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te£MOMAN&0M FOit i Chief, 

chief. 

Chief, 

our, 

Chief, 

Chief, 

whief". 


Materiel BWMWkt PPD 
Usance Section, 
tcaritf Soctloa* D3W=:« 
Pet sanaal Action * f?Ff> 
Cover Sittktt* I- FI? 
Irwtl &&& 

AtoiRillrttiM Branch, 


>0»J£-CT s partteipattea ia Civil UImir MeleeaUoa 

iterates, Operation ** Aloft* 

R EF EM EMC £ S CHAUC £ Jt » P Ope**U*aal H*» 

(CHAi.-»®433, £2 ImK S*) 


i. The jSspaiy dree ter (Mtti) baa indicated that Ci*T ’■rill 
la iM Agency** jktiA ef %««©!«» "AlerT*. Ik* Civtl 
tafanea scare is* program watch be* lie neat kU-««*U rehear *« l lit 
August ItSt. *« meat identify Ike** key personnel required from Ik* 
II vision who will participate. The mission of £I*E> differ* from that 
of many 011-/F components is that under Ik* reference document, Ikal 
part of oar aaaai* devoted to CHALICE tea aa immediate £WP rote to 
ploy, namely malntsialn* CHAUC s: capability for a period of ******* 
months following outbreak of hostilities astil ~ : *AC ia tela to fold 
CHAUC fc iota lie wartim# hevsaiory. Is addition. the more or lea* 

csavnil eaa l air aaaat* of the Division, each aa will ha 

called os to perform aa active role ia support of Mr Force objective* 
shortly after Ike outbreak of aay hostilities. 


tm Ikia mess* that C» will wlad «p witk a larger requirement 
of essentia! individual# proportionately teas tee normal ft/P riots loss 
else* It win be sacs • aery to maintain a 14-imr, seven-day ~a> week 
capability ia being. I have separately solicited Ik# Chief, Operations 
Branch, for kit requirements la parsait of oar EWP eommtimente, 

■ BfhS to largo measure oar total divisional strength at Ike relocation 
canter will teva to be governed by tee number of people required la 
ape ration*. However, I weald like each of tee Branch and Section Chief* 
addressed to give thought to tee minimum number of people wts© might 
b* required from teeir areas in w^parl of operation* wtte tee under- 
standing teat whatever figure is submitted coaid be renegotiated following 
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receipt mi the operations figure. 


.1* fa vim* of the requirement for rather enteesiv* docu- 
mentation mi the key personae! selected **4 the possible need to 
readjust other I X>/ P tivisioa quotas to coaler m with oar dlspro* 
jportteoately high number* it would he appreciated if year replies 
were to reach tale office ae later than COB 19 May 1999. If you 
desire additional consultation on tale matter. E will he glad to talk 
to you at aay time. 

4. It should he acted that whatever requirements we come 
up with for the August 19 M euercise will presumably hold good for 
subsequent Civil twfease emergency r ©location drills. » should 
also he acted that the relocation center concept covert the stationing 
of women as well as a«« there if they are required daring the normal 
coarse of the mission. 


JAMES A. CONNIKCHAM. JR, 
Acting C kief. D PEC V &f $* 
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